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InternetNZ Annual General Meeting 2011 – Invitation 
 

Dear Member, 

 

InternetNZ cordially invites you to its 2011 Annual General Meeting.  

 

This meeting will take place on the evening of Thursday 28 July, in Meeting Room 2 (Ruma hui Tuarua) at Te 

Wharewaka, Taranaki Street Wharf, Wellington Waterfront.  

 

The meeting is an opportunity for you to reflect on the past year’s work, and approve InternetNZ’s budget and 

business plan for 2011/12.  

 

If you plan to attend, please let us know by emailing rsvp@internetnz.net.nz with “AGM” in the subject line by 

5pm, 20 July. Please note that it is essential to RSVP. 

 

Programme 

The evening will be structured as follows: 

5.30 – 6.00 pm  Refreshments  

6.00 – 8.15 pm Annual General Meeting 

8.15 – 9.00 pm  Refreshments 

 

AGM Papers 

Please read and consider the following papers prior to the meeting: 

 Agenda with proposed motions 

 Minutes of the 2010 AGM 

 Business plan and budget for 2011/12 

 Annual Report 2010/11 

 

The AGM papers can be found online here: http://internetnz.net.nz/meetings/annual-general-meetings?year=2011 

 

If you are unable to attend, the AGM will be streamed live for your convenience by R2.co.nz. You will also be 

able to actively participate in the meeting via integrated chat. Full details will be provided closer to the date of 

the AGM. 

 

We hope you will join us in celebrating our successes this past year, and contributing to our future. 

 

Regards 

 

 

 

 

 

 

 

Frank March 

President 

 

mailto:rsvp@internetnz.net.nz
http://internetnz.net.nz/meetings/annual-general-meetings?year=2011


Agenda for the 2011 InternetNZ Annual General Meeting 
 
Date:   Thursday 28 July 2011 

Venue:   Te Wharewaka O Poneke, Taranaki St Wharf, Wellington 

 

1800  Meeting opens 

Apologies 

  (MOVED: President/   ) "THAT the apologies be accepted".  

 

1805  Minutes of 2010 AGM and Matters Arising 

(MOVED: President/   ) "THAT the minutes of the 2010 AGM be received 

and adopted as a true and accurate record of the meeting." 

 

1810 

 

1815 

 

 

 

 

 Presentation from BDO – Wellington 

 

President's Report (on behalf of Council) 

(MOVED: President/   ) "THAT the President’s Report be received." 

 

(MOVED: President/   ) "THAT the Annual Report be received." 

 

(MOVED: President/   ) "THAT the Audited Annual Accounts be accepted."  

 

(MOVED: President/   ) "THAT BDO – Wellington be appointed auditor for 

the ensuing year." 

 

1830  InternetNZ Operational 

 

CE Report 

(MOVED:  /   ) "THAT the report of the Chief Executive be received." 

 

  2011/12 Budget 

(MOVED: President/   ) "THAT the 2011/12 Business Plan and Budget be 

adopted." 

 

1845 

 

 

 Information update 

Campbell Gardiner – Membership survey 2011 results 

 

1855  General Business 

 

1930  Break 

 

1945  DNCL Report 

(MOVED:  /   ) "THAT the DNCL Annual Report be received." 

 

1955  NZRS Report 

(MOVED:  /  ) "THAT the NRZS Annual Report be received." 

 

2005  Announcement of Election Results  

 

2015  Meeting closes 

../gale.INTERNETNZ/Local%20Settings/Local%20Settings/Temporary%20Internet%20Files/Content.IE5/WBXBAEZH/agm00minutes.html
../gale.INTERNETNZ/Local%20Settings/Local%20Settings/Temporary%20Internet%20Files/Content.IE5/WBXBAEZH/agm01audit-report.html


 

AGM Minutes 

29 July 2010 

 

 

 

 

MINUTES OF THE 2010 INTERNETNZ ANNUAL GENERAL MEETING 

 

 

Status:   Draft 

 

Date:    Thursday 29 July 2010 

 

Venue:  Square Affair Suite – Wellington Town Hall,  

 111 Wakefield Street, Wellington 

 

Frank March (InternetNZ President) welcomed Members and officially opened the fifteenth 

AGM of InternetNZ at 6.05pm. He ensured that there was a quorum of financial members. He 

announced that voting had re-opened and would close at approximately 8.00pm.  

1. Apologies 

Apologies were received from Neil James, Stuart Anderson, Alan Bell, Nat Torkington, Rick 

Shera, Di Das, Mark Horgan, Lance Wiggs, Judy Speight, Tony Marinovich, Carol Stigley and Don 
Stokes.  

AGM 01/10  THAT the apologies be accepted.                         

(President/Vice President)                                             
CARRIED U 

2. Minutes of 2009 AGM and Matters Arising:  

The minutes of the 2009 AGM were taken as read.  

AGM 02/10 THAT the minutes of the 2009 AGM be received and adopted as a true and 
accurate record of the meeting.                                                             

(President/Bruce Barton) 
CARRIED U 

3.  President’s Report: 

The President spoke to his report, expanding on a few important areas. He noted that two 
Council members were stepping down from Council and one Director stepping down from the 
DNCL Board. He thanked David Russell, Chris Streatfield and Liz Butterfield for their 
continuous support.  

AGM 03/10 THAT the President’s Report be received.             
(President/Colin Jackson)                                             
CARRIED U 

AGM 04/10 THAT the Annual Report be received.                
(President/Anne Urlwin)                                              
CARRIED U 

AGM 05/10 THAT the Audited Annual Accounts be accepted.           
(President/Anne Urlwin)                                              
CARRIED U 

 



AGM 06/10 THAT Grant Thornton be appointed auditor for the ensuring year.          
(President/Anne Urlwin)                                              
CARRIED U 

4. CE Report 

The President invited Vikram Kumar (InternetNZ CE) to speak to his report.  

Vikram started his report with a quote from a speech made by Hon Steven Joyce (Minister for 
Communications and Information Technology) at the Internet Industry Awards on Wednesday, 
28 July 2010: “I would like to acknowledge the dedication of InternetNZ in ensuring the Internet is an 
open and safe environment. Organisations independent from government, such as InternetNZ, who can 
offer support, expertise and critical analysis, are a vital part of strengthening New Zealand’s digital 
future”.  

Vikram stated that the above comment reflected that InternetNZ was heading in the right 
direction. He emphasised that InternetNZ had an extremely strong foundation but the 
organisation should not be static and had to move forward.  

AGM 07/10 THAT the report of the Chief Executive be received.           
(President/Peter Dengate Thrush)                                              
CARRIED U                

5. 2010/2011 Budget and Business Plan 

The CE spoke to the 2010/2011 Budget and Business Plan and explained the annual business 
planning process for the next financial year 2011/12. The current business plan focuses on five 
areas: 

1. Improving Member engagement 
2. Reaching out to the wider community 
3. Telling the InternetNZ story better 
4. Increasing organisational effectiveness 
5. High quality policy advice. 

AGM 08/10 THAT the 2010/11 Business Plan and Budget be adopted.            
(Andy Linton/Don Christie)                                              
CARRIED U 

6. General Business 

The President invited Simon Riley and Alick Wilson to address their four proposed motions: 

(1). THAT the InternetNZ Group i.e. the InternetNZ Council, DNCL Board and NZRS Board 

undertake and publish annually a board performance evaluation based on a common board 

assessment tool that identifies the strengths, weakness, opportunities, and threats of INZ's 

respective boards' performance. 

(2). THAT the InternetNZ Group i.e. InternetNZ Council, DNCL and NZRS undertake and 

publish annually the performance evaluation of the President/Chair of InternetNZ Council, 
DNCL Board and NZRS Board 

(3). THAT the InternetNZ Council adopt a "360 Degree" performance model for INZ CE 

annual performance review and appraisal that specifically would include feedback from Council 
members, employees, selected strategic partners and members. 

(4). THAT the InternetNZ Group i.e. InternetNZ Council, DNCL Board and NZRS Board 

publish a draft annual statement of intent for each upcoming financial year to be distributed to 
members no later than 1 October. 



There was a discussion around processes and the motivations behind moving these motions. 

The President acknowledged the concerns of Simon and Alick and asked if they would like to 

withdraw the above motions on the grounds that most of their issues have been dealt with in 

Vikram’s plans for 2010/11. They agreed to withdraw these four motions. 

AGM 09/10 THAT the first four motions be withdrawn.                    
(President/Alick Wilson)                                              
CARRIED U 

The President then invited Simon and Alick to address their proposed fifth motion: 

(5). THAT the Society establish a Search committee in 2011 on a trial basis only which would 

manage an open and transparent process regarding the recruitment and assessment of 

candidates for election to InternetNZ Council. If required, InternetNZ Council will facilitate 

further consultation with members on the composition and implementation of a Search 

Committee. 

Simon Riley spoke of the importance of the above motion as he felt it was going to contribute 
to the better governance of the society.  

The President announced that voting would be closed at 8.00pm and provisional results would 
be announced at 8.20pm. The results of Simon and Alick’s fifth motion would also be announced 
then as voting on their motions were carried out through online voting. 

7.30pm to 8.00pm – Refreshment break. 

General Business continued… 

The President discussed the criteria for nominating InternetNZ Fellows stating that it had been 
two years since the last Fellow was nominated. Frank announced that Council had appointed 
two new Fellows to InternetNZ: Laurence Zwimpfer and Colin Jackson. 

Citation: Laurence Zmimpfer has been a stalwart ICT advocate for many years, especially for schools. 

He has contributed tirelessly to ICT in education, including organising the long-running biennial survey of 

ICT in New Zealand schools. He has been a trustee of the 20/20 Communications Trust since its 

inception and is involved in Computers in Homes, e-Day and many other initiatives. 

Colin Jackson has been involved in the Internet since its early days in New Zealand. He started the 

central New Zealand government website in 1995 and worked with government and ministers helping 

to get more government services online. He was one of the founders of InternetNZ, and was its first 

treasurer and a former President and Councillor. 

7. DNCL Report  

The President invited Joy Liddicoat (DNCL Chair) and Debbie Monahan (Domain Name 
Commissioner) to speak to their report. Joy summarised that the past year had been successful 
due to the continuous support of NZRS. Debbie added that the awareness of the Domain Name 
Commission had increased over the past year. The statistics to highlight the performance of the 
past year were presented. Joy thanked outgoing Board Members - David Russell and Richard 
Currey for their contribution to DNCL over the years. 

AGM 10/10 THAT the DNCL Annual Report be received.                     
(Peter Dengate Thrush/Donald Clark)                                              
CARRIED U 

8. NZRS Report 

The President invited Donna Hiser (NZRS Chair) and Jay Daley (NZRS CE) to speak to their 
report. Donna presented the performance of NZRS in terms of income, expenses and results 
over the past five years. Jay summarised four major goals of the organisation. Donna thanked 



outgoing Director David Farrar for his contribution and continuous support to the organisation 
over the years.  

AGM 11/10 THAT the NZRS Annual Report be received.                     
(Colin Jackson/Steven Heath)                                              
CARRIED U 

9. Announcement of Election Results & Vote on Constitutional Amendments 

There were twelve nominations for five vacancies. Susi Cosimo (Returning Officer) announced 
the provisional election results as follows: 

Councillors:  
Don Christie  – 3 year term until AGM 2013 
Lance Wiggs – 3 year term until AGM 2013 
Jonny Martin  – 3 year term until AGM 2013 
Neil James  – 3 year term until AGM 2013                                         
Dave Moskovitz  – 1 year term until AGM 2011 

The results were subject to sign off by an independent scrutineer and Justice of the Peace – 

Maureen Milburn. They were to be finalised the next day on Friday, 30 July 2010. The results of 

the preferential ballot were to be published on the InternetNZ website the following week.  

The President congratulated all those who have been elected and acknowledged the valuable 

contribution made to InternetNZ by outgoing Council members Chris Streatfield and Liz 
Butterfield, and by Judy Speight who failed to secure re-election.  

The Returning Officer announced the results on the Constitutional Amendments and AGM 

motion: 

Constitutional Amendments: 

AGM 12/10  
THAT a new section 3.6 be inserted into the Constitution with the following wording: 
“3.6 The rights of membership (including, but not limited to, standing for elected office, voting, 

nominating, seconding and petitioning) accrue to a member three months after joining the 

Society, and are maintained until their membership ends, as set out in sections 4 and 5 of this 

Constitution.”; 

AND THAT the existing section 3.6 be renumbered section 3.7; 

AND THAT section 5.5 of the Constitution be amended by adding at the end the following 

words: “, and cannot be exercised during that period”. 

AND THAT section 10.2.6 of the Constitution be replaced by the following wording: 

“10.2.6 New Members who join the society in the three month period before an AGM will not 

be permitted to vote at that AGM, consistent with section 3.6.” 

(Andy Linton/Steven Heath) 
CARRIED 

AGM 13/10  

THAT section 5.1 of the Constitution be replaced by the following wording: 

“5.1    The membership year for all classes of membership is 1 April until 31 March. Persons 

joining the Society after 1 January but before 1 April will be granted a full year’s membership 

from 1 April, as well as whatever term of membership occurs before the 1 April membership 

anniversary.”; 

AND THAT section 5.3 of the Constitution be amended by replacing the word “October” with 

the word “April”; 

AND THAT a new section 5.3.1 be inserted into the Constitution, with wording as follows: 

“5.3.1  All financial Members at 30 September 2010 are granted a six-month membership 

extension, with their membership expiring instead on 31 March 2011, due to the change in the 

membership year adopted in July 2010.” 

(Andy Linton/Steven Heath)                                             

CARRIED 



AGM 14/10   

THAT section 11.5 and sections 11.5.1-11.5.4 in the Constitution concerning proxies be 

deleted, and replaced by the following section 11.5: 

“11.5  There are no proxies available for any Society activities, as all substantive questions are 

decided by electronic means that allow all members to participate.” 

(Andy Linton/Steven Heath)                                             

CARRIED 

AGM 15/10  

THAT all references to “clause” or “clauses” in the Constitution be replaced by references to 

“section” or “sections”, and that the numbering of all sections (and all references to sections) in 

the Constitution be updated so that it is correct. 

AND THAT sections 6.2.1 and 6.5.1 of the Constitution be deleted; 

AND THAT the term “two years” in section 7.4 be replaced by the term “three years 

AND THAT from the conclusion of the 2010 AGM, Schedule 2 of the Constitution be deleted. 

(Frank March/Jamie Baddeley)                                             

CARRIED 

 

AGM 16/10  

THAT new sections 7.8 and 7.9 be inserted into the Constitution with the following wording: 

The Council shall from time to time appoint a Returning Officer, whose main role is to conduct 

Society elections and to perform the duties set out in this Constitution, as well as related duties 

established by the Council. The Returning Officer will ordinarily be a member of staff, but can 

be a member of the Society.  

The Returning Officer is not a member of Council solely by virtue of their appointment to that 

position. The Returning Officer continues in their position until someone else is appointed as 

Returning Officer. Sections 7.3 and 7.7 apply to the Returning Officer’s position, but sections 

7.4-7.6 do not.”;  

AND THAT the references to the term “Secretary” in the Constitution be replaced by the 

word “office” in Section 4.1, and by the term “Returning Officer” in all other clauses where it 

appears (renumbered section 6.5.1, section 8, sections 10.2.3.8, 10.4.2, 10.4.5, 14.4 and 14.7). 

(Frank March/Jamie Baddeley)                                             

CARRIED 

AGM Motion: 

AGM 17/10  

THAT the Society establish a Search committee in 2011 on a trial basis which would manage an 

open and transparent process regarding the recruitment and assessment of candidates for 

election to InternetNZ Council. If required, InternetNZ Council will facilitate further 

consultation with members on the composition and implementation of a Search Committee. 

(Simon Riley/Alick Wilson)                                                 
NOT CARRIED 

Peter Dengate Thrush thanked InternetNZ for its contribution and support for the Liz Dengate 

Thrush Foundation’s Internet Industry Awards which were held on Wednesday, 28 July 2010. 

Andy Linton thanked InternetNZ for its valuable contribution to the New Zealand Network 
Operator’s Group (NZNOG).  

Meeting closed: There being no further business, the 2010 Annual General Meeting 

closed at 8:55 p.m. 

 

Signed as a true and correct record: 

 

 

 

 

 

………………………………………….. 

Frank March, CHAIR 
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Introduction 

The business plan for the 2011/12 financial year is primarily geared to deliver 
the medium-term strategic priorities set by the Council for InternetNZ and 
its subsidiaries over the five year period 2011 to 2015: 

1. Leadership: Lead government, industry and the public by effectively 
educating and advocating the benefits of a high performance, open 
and uncaptureable Internet for all to achieve long-term social and 
economic good for New Zealand. 

2. Financials: Safe, secure and commensurate revenue stream. 

3. Brand: We are seen the way we want to be seen. 

4. Relationships: Strong relationships in a multi-stakeholder Internet 
ecosystem. 

In addition, the business plan takes into account: 

 Recognition of our SWOT (strengths, weaknesses, opportunities, and 
threats) 

 The need to continue to deliver “business as usual” 

 Important, known events during the period such as the national 
elections in November 2011 

 Continued focus on delivering better value from our resources 

 Organisational development 

In addition to “business as usual”, our work will be divided into three 
streams. Each of these will have their own detailed business plans, budgets, 
deliverables, and accountabilities. 

“Business as Usual” 
These are the ongoing core activities of InternetNZ and include: 

 Policy advice, positions and submissions to initiatives led by others, 
e.g. submission on a Bill, and the associated activities such as 
organising workshops 

 International efforts including understanding issues and 
developments related to the Internet at the global level; maintaining 
key relationships and positions of influence within regional and global 
Internet institutions; and maintaining the status of New Zealand as an 
active and notable participant in Internet development. 

 Running the grants process to support efforts and initiatives led by 
the wider community to further our objects and mission 

 Supporting the Council in its governance and strategic activities 

 Members’ and membership services 

 Investment of the Group’s cash in excess of reserves in line with the 
appropriate policies and oversight arrangements 
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 Administration support and organisational services to InternetNZ and 
its subsidiaries (office services and shared services) 

 Administration support to a number of organisations as a means of 
supporting them, e.g. NZNOG and ISPANZ 

 Maintaining and enhancing key relationships 

 Working with our strategic partners for mutual benefit 

 Communicating the “InternetNZ story” and finding opportunities to 
better communicate our key messages 

 Mitigating major risks facing the organisation 

Reactive policy areas are, by their very nature, difficult to quantify and 
predict. If anything, the magnitude of effort required is expected to rise 
given the increasing tendency for Government to introduce laws and 
policies to regulate the Internet. In addition, Government’s priority areas 
such as providing better broadband in urban and rural areas, are leading to 
significant changes in the market and industry structure which necessitates 
our increasing efforts in our reactive policy work. 

“Business as usual”, including reactive policy work, therefore continues to be 
critical determinants of how much resources and effort we can put into the 
proactive areas detailed in this business plan. Both Council and members 
want InternetNZ to increase efforts and resources to the proactive areas to 
meet the strategic priority of increased leadership. This remains a major 
challenge for InternetNZ. 
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Workstreams 

There are three workstreams to deliver our proactive work, each led by a 
workstream leader. Integration across the workstreams is a collective 
responsibility of the workstream leaders and the Chief Executive. 

Stream 1: Membership 
Outcomes 

 InternetNZ has a membership that embraces a wider, more influential 
cross-section of the Internet community. 

 Members constructively take part in and help influence InternetNZ’s 
policy-making process.   

 We understand our members, their interests, and areas where they 
want to see improvements.  

 InternetNZ’s activities and ‘brand’ becomes increasingly recognisable 
among the general public.      

 

Activity/project Details 

Better articulate the 
‘who’ and ‘why’ of 
InternetNZ   

 Compose and publish the ‘principles’ 
that guide InternetNZ. 

 Develop the high-level InternetNZ 
brand architecture with NZRS and 
DNCL. 

 Better communicate InternetNZ’s 
financials. 

Promote InternetNZ 
membership to under-
represented community 
segments 

 Identify under-represented community 
segments. Develop engagement plan 
for gaps.   

Conduct annual member 
survey 

 Results used to fine-tune and/or 
enhance interactions with members. 

Maintain/enhance 
member section of 
website 

 Enhancements could include mail list 
integration, more self-service. 

Research on Internet 
issues 

 Research on what the general public 
care about with respect to the Internet. 

Strategic plan to be 
more relevant to the 
general public 

 Develop plan 

 Implement initial steps   
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Stream 2: Wider Community 
Outcomes 

 InternetNZ hosts a national IGF event, raising understanding of 
Internet issues throughout Communities of Interest. 

 InternetNZ is more effective in working with partners to take up and 
amplify the InternetNZ message. 

 Areas for InternetNZ's future policy work are identified through 
engagement with Communities of Interest. 

 

Activity/project Details 

NetHui  Organise NetHui 2011, focused on 
Internet governance and policy issues 
and involving all possible sectors of the 
community. 

 Prepare for NetHui 2012 incorporating 
lessons from NetHui 2011 

Engagement plan for the 
Internet ecosystem 

 Map the NZ Internet ecosystem 

 Research Internet issues that different 
parts of the ecosystem care about 

 Develop and implement engagement 
plan for high priority segments 

Joint projects with 
siblings 

 Undertake at least two projects with 
sibling organisations (sibling 
organisations are those that share 
aligned goals and values with 
InternetNZ) 

Regular meeting with 
govt officials 

 Ensure regular meetings are held with 
appropriate government officials in 
high priority areas 

Parliament Internet 
caucus 

 Develop and implement a plan to 
better engage with Parliamentarians on 
Internet issues 

Enhanced reporting from 
grants recipients 

 Ensure better reporting from both 
partners and grants recipients 

 Publish online 
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Stream 3: Policy 
Outcomes 

 InternetNZ is increasingly seen as the leading Internet policy 
advocate in New Zealand. Our policy advice is valued, respected, and 
trusted. 

 The principles that drive all of our policy work are clearly articulated. 

 We are seen as leading and creating debates, not as being reactive to 
others’ initiatives. 

 We react quickly and flexibly to issues related to our areas of interest, 
including Government-led initiatives. 

 

Activity/project Details 

Communications focus  Leverage the information and 
knowledge accruing through our policy 
work to build profile and leadership 
capacity. 

Working with siblings  InternetNZ works with like-minded 
organisations to achieve policy change. 
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Proactive Leadership 

In addition to the streams of work, there will be more efforts in proactive 
leadership in line with the medium-term strategic priorities. This will be a 
special focus and is therefore detailed separately. 

There are three components of proactive leadership: research, action, and 
elections. Our proactive programme of work reflects the policy challenges 
facing the Internet in New Zealand and globally. 

Research 

Activity/project Details 

Access & Networks 

Broadband – NZ Aim to make sure the government’s UFBI and 
RBI allow for competitive access to 
broadband for all. 

Broadband – 
International 

Understand market demand for overseas 
connectivity and support development of new 
international capacity.  

Convergence – policy 
implications 

Understand convergence issues and make a 
solid case, with others, to update the 
regulatory framework applying to electronic 
communications. 

Domain names diversity Research and develop a policy position on the 
interests of the NZ Internet community in 
domain names diversity and structures, 
especially in regard to gTLDs and ccTLDs 

Rights & Responsibilities 

TPPA/ACTA Monitor development of the agreement and 
seek to avoid any reductions in rights of NZ 
citizens in respect of intellectual property 

Copyright Watching brief on S92A replacement 

Copyright A digitally competent Copyright Act: round 
tables between content providers, 
intermediaries and consumers on what they 
want from copyright in the digital age. 

Human Rights and the 
Internet 

Ongoing work with the Human Rights 
Commission on these issues. 
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Activity/project Details 

Security 

Cybersecurity policy Provide our views to MED’s work on the draft 
national cybersecurity policy. 

 

Action 

Activity/project Details 

Access & Networks 

Promote NZ hosted 
content 

Lead discussion and actions to promote the 
amount of content hosted in NZ and its 
exclusion from data caps 

Openness & Protocols 

IPv6 Contribute to the work of the IPv6 Task Force 

Rights & Responsibilities 

Internet and the law Work with Victoria University of Wellington to 
organise an annual conference and academic 
publication 

Security 

Cybersecurity Undertake some of the national cybersecurity 
policy implementation as appropriate. 

Others 

Internet’s economic and 
social impact 

Develop viable model(s) for understanding 
the economic and social impact of the 
Internet in New Zealand. 

Privacy Enhancing online privacy using pictograms in 
association with international partners 

NZ Internet statistics Investigate and, if appropriate, implement 
ways to better understand and communicate 
NZ’s Internet statistics (both social and 
network levels) 

Improving Internet at 
home 

Investigate and work with other appropriate 
organisations in supporting and improving 
people’s home Internet performance 
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Activity/project Details 

Highlight best practices Increase participation in the Best Practice 
Awards, emphasising collaboration with 
Australia 

Working with local 
governments 

Work with other interested organisations and 
people to define vision and goals for 
Wellington as an Internet-enabled city  

Rebuilding Christchurch Work with other organisations and develop 
appropriate projects/initiatives to help rebuild 
Christchurch  

 

Elections 
The election year programme is designed to take advantage of the 
dynamics of election year to advance InternetNZ’s objectives, through 
interacting with the political parties and their spokespeople prior to and 
during the election campaign.  

Objective 

Maximise the consistency between political parties’ policies for the 2011 
General Election and InternetNZ’s policy agenda. 

Approach 

 Develop an InternetNZ “Manifesto for the Internet” in consultation 
with other sector groups, and launch/publish this around June 2011. 

 Seek to obtain maximum consistency between our Manifesto and the 
Manifestos of the parties, by direct lobbying and public media work. 

 Focus an Election Year Debate (with appropriate mainstream media) 
between ICT spokespeople on the issues held most important in the 
Manifesto for the Internet. 

 Prepare a Briefing to the Incoming Government on the Internet (draft 
complete by October 2011). 

 Present the Briefing to the Government post-election (December 2011 
– January 2012). 



Budget Summary 

 

$ 000s Budget 
2010/11 

Budget 
2011/12  

Public Work 

Grants 480 500 

Work Streams 375 520 

Policy Office 969 997 

Operating Expenses 

 Council/Members 272 256  

 SSU  543 545  

TOTAL 2,639 2,818  

 
 
 
Notes: 

 Members had approved a budget of $2,639,000 for the current 
financial year 2010/11. Within that total amount, as shown above, the 
grants pool of $400,000 was increased by $80,000 to $480,000 
with a corresponding reduction of Work Streams budget by the same 
amount from $455,000 to $375,000. 

 In 2011/12, a significant change is in office rental payment. This will 
double as the rental holiday applicable in the first half of the current 
financial year has come to an end. The provision for depreciation is 
also significantly higher. These higher SSU costs have been largely 
offset by a change to internal cost allocation, specifically that part of 
the Chief Executive’s salary previously charged to SSU is now being 
fully charged to the Policy Office. 

 The proposed capital budget is $50,000 (current financial year: nil). 
This is made up of website development ($20,000), computers 
($9,000), furniture ($12,000), and software development ($9,000). 
The source of funds for capital expenditure is accumulated 
depreciation. 

 At its meeting in March 2011, Council approved an additional 
contingency budget of $100,000 for NetHui 2011 subject to getting as 
much sponsorship as possible. A further $15,000 was allocated at the 
June 2011 meeting to appoint a consultant to investigate options to 
provide a video conferencing bridge to the Greater Christchurch 
Schools Network (GCSN). 

 All costs in the table above are net costs exclusive of GST. 

 The major source of funding operational expenditure is dividend from 
NZRS. 
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the interests of Internet users and domain name registrants in New Zealand and overseas. 

 

http://www.internetnz.net.nz/


InternetNZ Overview 

InternetNZ (Internet New Zealand Inc) is New Zealand’s Internet advocacy organisation. 

The growing importance of the Internet in peoples’ everyday lives is reflected in our mission 

– ‘to protect and promote the Internet for New Zealand’. We envisage an open and 

uncaptureable Internet that drives New Zealand’s social and economic development and 

benefits the wider community.  

InternetNZ is the delegated manager for the .nz Internet country code and represents New 

Zealand at a global level through that role. This delegation is from the international 

organisation that administers the Internet naming system – ICANN. 

InternetNZ is a non-profit open membership incorporated society, overseen by a Council 

elected by Members. We have two wholly-owned subsidiaries who ensure that .nz is run 

effectively and fairly – the Domain Name Commission (DNC) develops and enforces 

policies for the .nz domain name, and .nz Registry Services (NZRS) maintains and publishes 

the register of .nz names, and operates the Domain Name System for .nz. 



President’s Report 

The past twelve months have been highly successful for 

InternetNZ. We have continued to develop our public profile and 

have made numerous significant contributions to ongoing public 

policy debates and formal submissions to the legislative process. 

In terms of influencing policy outcomes, it has been a banner year 

for the organisation. 

At the same time, InternetNZ has continued its business-as-usual 

stewardship of the .nz domain name space. Management of .nz is 

never static. To maintain the ‘best global practice’ standard, 

continuing systems development and policy evolution is essential. 

Our latest innovation in this space is the move towards implementing DNSSEC, ably 

overseen by NZRS. 

We continually look to improve our planning and governance systems and to find better 

ways of consulting and communicating with our Members. I am conscious that this is an area 

that, while becoming more effective, still has plenty of room for improvement. An 

innovation this year has been to make public the results of the Council’s own self 

assessment. We are pledging that this will not be a ‘one-off’ exercise. Expect to see the 

results of this exercise published regularly. 

One major step over the past year is the medium-term strategic direction set by Council 

and the Boards of our subsidiaries for InternetNZ, NZRS and DNCL. Alignment across a 

small number of strategic areas for all three organisations has been very positive. We now 

have a framework by which to prioritise, make trade-offs, and understand what success 

looks like. 

The four strategic priorities are leadership, stable financials, accurate external perceptions, 

and strong relationships. It was also re-confirmed that InternetNZ’s primary motivation is to 

do ‘good’ work, i.e. in our mission of protecting and promoting the Internet for New 

Zealand, we are guided by a desire to benefit the wider community. As a part of that, our 

activities are not limited to only the technical aspects of the Internet. We also address the 

social and economic opportunities and challenges that the Internet provides for New 

Zealand in a multi-stakeholder ecosystem. 

Our international work and influence continues at a high level. Keith Davidson and Don 

Hollander successfully organised the inaugural Pacific Islands International Governance 

Forum. And Keith has further enhanced his international standing and reputation by being 

elected to the Council of the Country Code Names Supporting Organisation (CCNSO) of 

ICANN.  

 



As you may recall, in the 2008-09 financial year InternetNZ had provided Hector’s World a 

$200,000 interest-free loan, repayable in 2013. A review of their financial statements has led 

us to consider the loan as fully impaired. We have therefore written off the book value of 

the loan in the current year for the purposes of our financial reports. We continue to work 

with Hector’s World to look at options in relation to the loan. 

The end of June sees the inaugural NetHui event held. This is the first of what will be annual 

events bringing New Zealand’s various Internet stakeholders together to discuss important 

issues affecting Internet users and to influence the future direction of the Internet. One of 

the highlights of NetHui is the announcement of another innovation, the winner of the 

inaugural InternetNZ Lifetime Achievement Award. 

I thank Vikram and his team for the great work they have done over the past twelve 

months. Under Vikram’s leadership, InternetNZ has become a high-functioning thoroughly 

professional organisation. I extend a note of thanks also to all of InternetNZ’s Council and 

the DNC and NZRS Board Members for their work over the year.  

Finally I would like to take this opportunity to thank the InternetNZ membership, for their 

support and commitment to InternetNZ during a busy year.  

InternetNZ is first and foremost a membership organisation and, as well as working hard to 

maintain our excellent policy focus, we fully intend improving communication with Members 

and Members' engagement in policy development.  

With the continued support of Members, a professional and committed staff and Council I 

am certain that next year will be as satisfying as this one has been.  

Frank March 

 

President 

InternetNZ 

 

 



Chief Executive’s Report 

As Frank has noted, the last twelve months have been 

highly successful for InternetNZ. It hasn’t, however, 

been without its challenges. 

One of these challenges has been the Christchurch 

earthquakes. Following the February 2011 earthquake 

we donated $50,000 to the NZ Red Cross as it was 

clear the immediate need was cash. The earthquakes 

have continued, underlining the long and painful road to 

recovery of our second largest city. InternetNZ is 

therefore exploring further options to invest a more substantial sum to help the region 

recover. 

A second challenge was the complete restructuring of the telecommunications market by 

the Government’s broadband initiatives, both urban (UFB) and rural (RBI). There were 

consequent legal changes via the Telecommunications Amendment Bill. Both of these 

required everyone in the industry to commit a huge amount of time and effort. 

We continue to be very supportive of the Government’s broadband initiatives. While not 

perfect, they are bold moves to catalyse a step change in New Zealand’s economic and 

social landscape. In particular, we believe that initial prices are set at an attractive level. 

Given the amount of money the Government is investing, there is undoubtedly an element 

of “legislative subsidy”. The worst of these, a regulatory holiday shutting out Commerce 

Commission oversight, was overturned in a political deal. While the outcome is still a poor 

one, we need to move on and focus on maximising the benefits. Nothing succeeds like 

success. 

The IPv4 address pool is running dry. The challenge before us is to support the roll out of 

IPv6 and we continue to be a major supporter of the New Zealand IPv6 Task Force. The 

focus is to support those interested in developing and implementing their roadmaps while 

urging others, such as Government, to adopt a leadership role. 

The final challenge I want to mention is the rather disturbing trend of Government 

increasingly interested in regulating the Internet. The Copyright (Infringing File Sharing) 

Amendment Act, while better than the old section 92A, still represents legislating penalties 

without a discussion of the core issue - the right balance of copyright in an Internet age. 

There are other examples of this trend, such as a proposed new criminal provision for ISPs 

for breaching a name suppression order by their customers. 

All of these challenges tested us. We can be proud of the way InternetNZ responded. Our 

strength of principled views, backed by in-depth analysis, and an unswerving commitment to 

the New Zealand Internet community is a solid foundation. This is enhanced by the 

excellent relationship and role clarity between Council and staff. 

 



We can’t meet our goals and Members’ expectations by reacting to external challenges 

alone. We have consciously stepped up our efforts to be proactive, to take on a leadership 

role. That’s why we invested significant time and resources in organising NetHui and other 

such initiatives. 

With investment in strategic partnerships and community projects now almost half a million 

dollars through the grants process, it requires us to ensure we get the best outcomes in the 

most efficient way possible. These investments allow us to leverage the community’s ideas, 

energy, and great intentions to achieve the Society’s objects. 

Finally, the one thing that gives me greatest confidence looking forward is our staff. Great 

people aren’t by accident or empty slogans. It remains an area of personal focus for me. The 

team and I are committed, passionate, and confident to deliver on the expectations of 

Members and Council in the year ahead. 

Vikram Kumar  

 

Chief Executive 

InternetNZ 

 

 



Work Highlights 2010-2011 

Unconstrained broadband & telco regulation: 
New Zealand’s telecommunications landscape underwent a series 

of once-in-a-generation shifts in 2010-2011, with the 

government’s urban and rural fibre-to-the-premises initiatives 

starting to move from the policy detail to standards, pilot and 

roll-out phases. Telecom’s role in this ultrafast broadband future 

has been a focus for InternetNZ, along with its impending 

structural separation. On top of all of this the government’s 

recently-announced Telecommunications Amendment Bill, which 

sets out a reform of the TSO and affects the provision of rural 

broadband, has seen InternetNZ working hard on monitoring 

developments and calling for outcomes in the best interests of 

everyday Internet users. 

Digital copyright:  
As in previous years the digital copyright battleground occupied 

much of InternetNZ’s time in 2010-2011. This issue has reached a 

conclusion of sorts with the government finalising its Copyright 

(Infringing File Sharing) Amendment Bill. The Bill comes into effect 

later this year and introduces a notice regime for digital copyright 

infringement and financial penalties available via a Copyright 

Tribunal. While court-ordered disconnection of Internet accounts 

is retained as a final sanction, the Bill is a vast improvement on its 

predecessor – the much-maligned Section 92a. In mid-2010 

InternetNZ hosted copyright seminars to assist the public in 

making submissions, filed its own thorough submission and 

appeared before the Commerce Select Committee, proposing a 

slate of improvements to the legislation. Throughout, InternetNZ 

has consistently stressed the efficacy of notice-and-notice regimes 

and remained strenuously opposed to disconnection of Internet 

accounts.  



ACTA (Anti-Counterfeiting Trade Agreement) & Trans-Pacific 

Partnership:  
Following a global outcry in early-2010 a draft ACTA text was publicly released. InternetNZ 

helped to focus that desire for transparency through the highly-successful PublicACTA 

event, also held in 2010. As a result of the efforts of InternetNZ and other concerned 

parties the original intellectual property chapter in ACTA was significantly watered down. 

The agreement is likely to begin progressing its way through the New Zealand Parliament 

later this year, with InternetNZ 

maintaining a watching brief. Negotiations 

for an expanded Trans-Pacific Partnership 

continued throughout 2010 and 2011. 

This agreement also contains IP provisions 

that have the potential to significantly threaten digital freedoms, and InternetNZ is keeping 

an eagle eye as the talks intensify.  

Submissions to Government: 
InternetNZ dedicated a significant amount of time in 2010-2011 working reactively on 

submissions to government. A battery of submissions were filed over the course of the year, 

including lengthy responses on Internet filtering, the Copyright Amendment Bill, Telecom 

Operational/Structural Separation, software patents, the Telecommunications Amendment 

Bill and rural broadband. A permanent record of all InternetNZ submissions is available at 

http://internetnz.net.nz/our-work/submissions.   

IPv6 (Internet Protocol version 6): 
The new Internet addressing protocol – IPv6 – is critical to the future growth of the 

Internet in New Zealand, and globally. Recognising this vital fact, in 2010-2011 InternetNZ 

stepped up its annual funding of the New Zealand IPv6 Task Force by 30 percent. The Task 

Force continues to make fantastic in-roads in promoting local adoption of IPv6, with an 

array of marketing, training and sector benchmarking work underway. Find out more about 

the Task Force’s activities at www.ipv6.org.nz.  

Earthquake assistance: 
In the wake of the devastating Christchurch earthquakes InternetNZ 

donated $50,000 to the New Zealand Red Cross. Individual InternetNZ 

Members and the wider ICT community were also heavily involved in 

supporting initiatives and activities using the Web, social media and 

information technology. InternetNZ is actively progressing a further, 

more substantial contribution.   



Partners & grants: 
In 2010-2011 InternetNZ continued its close association with long-term partners – the New 

Zealand IPv6 Task Force, Victoria University (Cyberlaw), NetSafe, Hector’s World and the 

2020 Communications Trust. In addition, 2010/2011 saw grants funding provided for a range 

of ICT initiatives, including: 

 eLearning in Medicine project, Otago University 

 World Internet Project survey, Auckland University of Technology 

 Improvements to AMP broadband measurement interface, Waikato University 

 The New Zealand Olympiad in Informatics 

 Pacific Internet Partners travel fellowships 

 NZ Computer Crime & Security Survey, Otago University 

 Event sponsorship, including NZNOG, Kiwi Foo Camp & Internet Research Group of 

Otago UnConference 

 

TVNZ7 Internet Debate: 
In August 2010, InternetNZ worked with Television New Zealand putting 

together the TVNZ7 Internet Debate. The debate was broadcast live and 

streamed online. It narrowed a lens on issues of child safety online, 

government filtering intervention, online privacy and security of data. A 

50-strong audience attended on the night, and streaming from TVNZ 

servers peaked at 75 simultaneous participants. An online IRC chat 

peaked at 80 simultaneous participants, with dozens of people also 

participating on Twitter.   

.nz names with macrons: 
July 2010 marked an exciting new phase for the .nz domain name space, with people being 

able to register .nz domain names using macronised vowels. The change is significant 

because New Zealand’s indigenous language – Te Reo Maori – can now be correctly 

represented online. Registering a .nz name with macrons takes place in exactly the same 

way as registering any other .nz domain name – through a registrar – and registrations 

accepted on a first-come first-served basis.   

 



Workshops: 
Member and public participation is a vital input into InternetNZ’s policy and advocacy work, 

and a series of public workshops and roundtables were held in 2010-2011 to garner views 

and opinion. A diverse range of people came together throughout the year at InternetNZ -

organised workshops to mull issues as varied as privacy, human rights and the Internet, 

digital copyright and name suppression.  

NetHui 2011: 
The genesis of InternetNZ’s NetHui event was roughly 

formed in mid-2010, with planning intensifying as the 

financial year progressed. NetHui 2011 is a true  

multi-stakeholder discussion conference attracting 

participants from a broad base of sectors and 

communities and with significant involvement from 

voluntary organisations, business and government. It is 

intended that NetHui be an annual event.  

International activity: 
InternetNZ continued its proud tradition of engaging at the highest levels of global Internet 

governance throughout 2010-2011. InternetNZ contractor and former Executive Director 

Keith Davidson was appointed to a key position on ICANN’s ccNSO Council (the Country 

Code Names Supporting Organisation) and was elected Chair of the Asia Pacific Top Level 

Domain Association (APTLD). Appointments such as these underscore InternetNZ's sphere 

of influence globally and continues the trend of New Zealanders succeeding in international 

Internet governance roles. 

 



InternetNZ Directory 2010-2011 
 

1. Frank March 

  President 2009 – 2012 

  Vice President 2007 – 2009 

  Secretary 1997 – 2001 

  Council 1994 – 1997, 2006 – 2007 

  InternetNZ Fellow – awarded 2001 
 

2. Jamie Baddeley 

  Vice President 2009 – 2012 

  Council 2006 – 2009 
 

3. Don Christie 

  Council 2010 – 2013 
 

4. Donald Clark 

  Council 2008 – 2011 
 

5. Michael Foley 

  Council 2007 – 2012 
 

6. Neil James 

  Council 2008 – 2013 

  InternetNZ Fellow – awarded 2001 
 

7. Hamish MacEwan 

  Council 2007 – 2012 
 

8. Jonny Martin 

  Council 2006 – 2013 
 

9. Dave Moskovitz 

  Council 2010 – 2011 
 

10. Nathan Torkington 

  Council 2009 – 2011 
 

11. Michael Wallmannsberger 

  Council 2002 – 2003, 2008 – 2011 

  Treasurer 2006 – 2008 

  Secretary 2003 – 2006 
 

12. Lance Wiggs 

  Council 2010 – 2013 

1 2 

3 4 

5 6 

7 8 

9 10 

11 12 
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