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This is how the initiative is going to bring about change

Why is this initiative 

needed? 

What resources 
will be required to 

implement the 

initiative? 

How is the initiative 

going to achieve 

change? 

What is/are the 

initiative(s) goals? 

What immediate 

changes are expected 

to happen as a result of 

the initiative? 

What changes are 

expected to happen 

with some time as a 

result of the initiative? 

Growing digital divide  
Poor existing evidence base on digital 

inclusion initiatives 

Funding e.g. partners e.g. volunteers 

e.g. training 

material/ 

equipment 

e.g. skilled 

staff 

e.g. reaching 

out to target 

group  

e.g. partners 

refer 

participants 

e.g. recruit + 

train 

volunteers 

e.g. provide 

digital skills 

course 

e.g. develop 

evaluation 

plan 

e.g. xx 

targeted 

people 

registered for 

course 

e.g. xx 

participants 

completed 

course 

e.g. xx 

volunteers 

completed 

training 

e.g. xx 

courses/ 

course 

sessions 

delivered 

e.g. right data 

has been 

collected and 

collated 

e.g. number of 

targeted 

people 

benefitting 

from initiative 

continuously 

increased 

Participant’s 

ACCESS to digital 

devices/ internet 

improved. 

Participant’s digital 

SKILLS improved. 

e.g. more 

targeted 

people 

registered for 

the course 

Participant’s 

TRUST in the 

digital world 

improved. 

Participant’s 

MOTIVATION 
using digital 

devices/ online 

services improved. 

e.g. 

participants 

continued 

practicing new 

skills at home  

e.g. volunteers 

continued 

delivering 

courses 

e.g. course 

content 

amended 

based on 

learnings 

e.g. evidence 

for initiative’s 

success 

presented to 

stakeholder 

e.g. 

participants 

confidence 

improved 

e.g. 

volunteers’ 

experience 

delivering the 

course 

improved 

e.g. course 

delivery 

optimised 

e.g. evidence 

base increased 

with more 

courses 

delivered 



 

 

This is how the evaluation will generate the evidence to answer evaluation questions 
 

What does your 

organisation, INZ and 

other stakeholder need 

to know? 

What outputs and outcomes 

(identified on the previous 

page) refer to this question? 

How will we know this was 

achieved? 

(How will we measure this?) 

How will we collect the 

information? 

How often and when do we 

need to collect the 

information? 

What resources will be 

required for this task? 

How is the initiative 

contributing to digital 

inclusion? 

Improved ACCESS e.g. % self-reported ability to go 

online anytime needed 

e.g. participant survey 

question(s) 

e.g. at the first and last session of 

the course 

1 FTE survey design, 

administration and analysis 

Improved SKILLS e.g. % self-reported ability to 

solve problems faced online 

e.g. participant survey 

question(s) 

e.g. at the first and last session of 

the course 

1 FTE survey design, 

administration and analysis 

Improved TRUST e.g. % self-reported awareness of 

online safety and risks 

e.g. participant survey 

question(s) 

e.g. at the first and last session of 

the course 

1 FTE survey design, 

administration and analysis 

Improved MOTIVATION e.g. % perceptions of benefits 

gained from using the internet 

e.g. participant interview e.g. before and after attending 

the course 

e.g. 1 FTE to prepare, conduct 

and write up interview notes 

To what extent has the 

initiative achieved its 

intended outcome(s)? 

e.g. participants’ connectedness 

improved 

e.g. # social media accounts, 

group memberships 

e.g. focus group e.g. before, right after and 6-

months after the course 

e.g. 1 FTE to prepare, conduct 

and summarise discussion 

e.g. participants’ confidence 

improved 

e.g. % self-reported confidence 

level 

e.g. focus group e.g. before, right after and 6-

months after the course 

e.g. 1 FTE to prepare, conduct 

and summarise discussion 

e.g. participants practiced new 

skills 

e.g. % self-reported frequency 

using each skill 

e.g. participant interview e.g. after attending the course e.g. 1 FTE to prepare, conduct 

and write up interview notes 

e.g. interest in course increased e.g. # registrations per month, 

waitlist 

e.g. registration system e.g. ongoing e.g. IT system, 0.5 FTE to 

administer/respond to queries 

How well has the 

initiative been 

implemented? 

e.g. courses delivered e.g. # courses/ sessions delivered e.g. internal system e.g. whenever new course is 

established and every session 

e.g. IT system, 0.5 FTE to 

maintain the system 

e.g. target group reached e.g. participants’ demographics e.g. registration form e.g. once at registration e.g. online platform, 0.5 FTE to 

administer 

e.g. participants completed 

courses 

e.g. # participants attending all 

sessions 

e.g. attendance checklist/ 

monitoring 

e.g. every session e.g. online platform 

e.g. right data collected e.g. admin and/or qualitative 

data, survey response 

  
e.g. 1 FTE to collate/analysis the 

data and write report 

 



 

 



 

 

 




