
 

This is how the initiative is going to bring about change 
 

Why is this initiative 
needed? 

What resources 
will be required to 

implement the 
initiative? 

How is the initiative 
going to achieve 

change? 

What is/are the 
initiative(s) goals? 

What immediate 
changes are expected 

to happen as a result of 
the initiative? 

What changes are 
expected to happen 
with some time as a 

result of the initiative? 

  

     

     

     

 

  

 

  

    

    



 

This is how the evaluation will generate the evidence to answer evaluation questions 
 

What does your organisation, 
INZ and other stakeholder 
need to know? 

What outputs and outcomes 
(identified on the previous 
page) refer to this question? 

How will we know this was 
achieved? 
(How will we measure this?) 

How will we collect the 
information? 

How often and when do we 
need to collect the 
information? 

What resources will be 
required for this task? 

Key evaluation question 1:      

     

     

     

Key evaluation question 2:      

     

     

     

Key evaluation question 3:      

     

     

     

 


